CPHS Volleyball Booster Meeting
February 20, 2025 at 6:00pm @ Small conference room behind gym

1. Approve November 6, 2024 and Jan 23, 2025 Meeting Minutes
2. 2025 Booster Board Nominations on board positions- HERE
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President- Beth Spearman
President Elect- Maureen Koltz
VP of Fundraising-
VP of Events-
Treasurer- Bianca Dubay
Treasurer Elect-
Secretary- McKensie DeRocher
Secretary Elect- Haley Hughes
al Report
Current balance as of 2/19 - $16,933.96
Equipment or other upcoming purchases:
i.  Warm up bottoms
i. Need to add to budget: Get Burly meal, fireworks
eason - looking ahead
Spring Open Gyms:
i. April 7-10 4-6:30
ii.  April 28-May 1 4-6:30
ii.  May 19 and 20 4-6:30
Summer Gym Update: CPHS gym getting upgrades. What is the timeline?
April 28, 2025: Spring Fling
May 14, 2025: Sand Bash @ Milburn
i. Food ideas, how to attract lots of participants?
May 15, 2025: Spring football game
i. Handels request submitted (but we were denied last year)
i. Do we want to purchase necklaces or other spiritwear to sell?
Thursday, July 17th: Get Burly 2025
July 21-24: Team Camp (9th: 8am-12pm, 10th-12th: 1-5pm)
July 28-July 31: Partial week off before tryouts
August 1: Tryouts begin with midnight sprint test
August 1-2 and possibly 4: tryouts
August 5: Media Day (VYPE for varsity and white shirt pics for all teams), team wide social and
Mandatory Booster Club Meeting @ 6PM
i Need host for social, discuss meal ideas/locations
i. Do we want to stream games via VYPE again OR create a youtube channel and stream
all games?
1. VYPE: averaged 131.6 Unique Views which translates to roughly 329.2 Viewers
per match Cost- $200/game, 8 games streamed
2. Youtube: use Scorecam software for $35/yr or $9-12/mo; Set up YouTube
channel with booster email address. Need 2 devices to stream and keep score (2
cell phones). But you could also use Wifi devices, but would be at the mercy of
the location’s wifi. No announcer, stationary camera angle
August 6: Hit the Pavement (proposed date)
August 8: Scrimmages begin

5. Next Meeting will be Spring Fling with all players and incoming freshman


https://docs.google.com/spreadsheets/d/1sIHlmiom15P7-Pw9dzrxN0GNcRDNJpWKYGE4f5iXM6s/edit?usp=drive_link

Meeting Minutes: The meeting began at 6:01 pm. Haley motioned for an approval of previous meeting
minutes. Katie approved. Beth gave second approval. Haley discussed the two new board positions- VP
Fundraising and VP Events. These two positions would replace the VP Upperclassman and VP
Underclassman. Haley asked for a motion to approve these two replacement positions. Maureen approved.
Beth gave second approval and Michelle gave third approval. Haley then reviewed the new board slate which
includes Beth as the new President, Maureen as the President-Elect, Bianca as Treasurer, McKensie as
Secretary and Haley as Secretary Elect. Haley asked for a motion to approve. There was unanimous
approval of this slate. The meeting was handed over from Haley to our new President, Beth. Beth asked
Bianca for an update on the Budget. Bianca discussed rolling 16k over for upcoming expenses. Vype and Wix
have upcoming payments in April In July, Vype Media will have 3k due and we need to budget for the Houston
Tournament. We may need new mini volleyballs- possibly just the pink volleyballs. Coach M will look into this
to see what we already have. We need to budget for the Get Burly dinner meal. Lunch was included in the
Get Burly registration fee but dinner was not. We need to provide lunch at the Team Camp. Coach M
indicated that we need a sponsor for summer shirts. The group agreed that our new merch item would be
spirit necklaces. The group then discussed ideas for fundraising including selling plates of food, car wash and
restaurant proceeds. A community garage sale was also discussed. Haley mentioned another fundraising
opportunity is running concessions at homecoming. Haley confirmed Handel’s will be at the Spring Game.
Michael K. will look into possibly scheduling a youth (elementary age) clinic over the summer- as another
fundraising idea. The group discussed the spring Open Gyms- they aren’t fully locked in. Coach M is looking
at CPMS as the location for May. The CPHS gym is getting upgraded (lighting) over the summer. Coach M
booked CPMS as a backup for tryouts if the CPHS gym upgrade isn’t complete. We may do open gyms in July
but it would have to be a CPMS. The Spring Fling will be held on 4/28. We will make a push to fill in open
board positions as well as get sign ups for other roles/events. Sand Bash will be held in May. Elise is leading
this effort. Katie offered to help her. Elise will call the city of CP to reserve the courts and the pavilion from
2-9pm. She will reach out to Dave T. with Velocity- they have always loaned lines and balls for this event. The
group discussed pricing for tickets as well as possibly having a food truck. Elise and Beth will get together to
talk about this. We can sell merch at the Spring Fling. We may change things up this year and have the
Spring Fling in the gym. Tryouts are expected to be on August 1st and 2nd, and possibly the 4th. Media Day
will likely be August 5th. Waiting for confirmation from Vype on this date. Instead of a pool meet up after the
teams are announced, we will instead do a Program Dinner. Maureen offered to host at her home. Michelle
said she would help. Michelle may also have a space we can use for the Program Dinner. Once the 2025
teams are announced, we will have a Booster Club meeting on 8/9/25. Teams will start practice on 8/6 and our
first scrimmage will be 8/8 and 8/9- Westwood and Lake Travis respectively. We will likely to Hit The Pavement
on 8/6 prior to the Program Dinner. The group discussed adding a donation line to the initial sign up form that
we use to onboard new teams- shirt order form, meal order form, etc. Beth will see if any streamlining can
occur as well. Michael asked if we could begin announcing our sponsors on our Instagram page. In lieu of
streaming games via Vype, the group voted to instead talk to Vype about sponsor content development for the
media board. Michelle let the group know that Betsy E. agreed to manage the cookie table for Volleyball For A
Cause. Michelle let the group know she would take point on the 2025 end of season banquet. The meeting
adjourned at 7:51 pm.



