CPHS Volleyball Booster Meeting
September 3, 2025- 6 pm at CPHS Fieldhouse

1. Call to Order

2. Coach M Updates

w

Approval of Welcome Meeting minutes (8/5/2025)

4. Treasurer Elect Vote

5. Financial Update
a. Current balance as of 8/31/2025 - $25k (Exclude Volleypalooza)
b. Volleypalooza income (8/28 - 8/30) - $6,281

6. Sponsorship & Fundraising Update

a. Sponsorships: $16,500 pledged ($14,000 actual)
b. Flat Donations & Courtside Contributions: $4,810 pledged ($4,600 actual)
c. Online Fundraiser as of 9/2 - $13,420 pledged

7. Merchandise & Spiritwear
8. Backdrop Discussion

9. Upcoming Events
a. WhiteOut Locker Room decorations for 9/5
b. Meet The Timberwolves
c. Volley for a Cause
d. Soapy Falls Car Wash Fundraiser 9/27, 10AM - 4PM

10. September Updates
a. Photography
b. Media board
c. Team Dinners
d. JV & Freshman Tournament

11. September Action items
a. Varsity and Team banners- need volunteer
b. Order game stuff( mini volleyballs? Etc.)
c. Set Banquet date Dec 1st- Location Golfinity *confirm Coach has added to school calendar*
i.  *Senior blanket order from Amazon and embroidery (Three Blossoms — Kristen Corley
512-947-7339)- this is given to seniors at banquet
d. Begin planning for Senior Night 10/17/25
i. Flowers
ii. Buckets
iii. Decor
iv.  Desserts
v.  Senior posters
vi.  Seek local business donations to fill basket

12. Next meeting- Suggested Wednesday October 1st at 6 pm or Wednesday October 8th at 6 pm.



CPHS Volleyball Booster Meeting
September 3, 2025- 6 pm at CPHS Fieldhouse

Minutes: Maureen called the meeting to order at 6:04 pm. Maureen asked for a motion to approve
the 8/5/25 minutes. Michael K. motioned for approval of the minutes and Jenn M. seconded.
Minutes were approved. Coach M provided an update on the banners and thanked the group for a
great Volleypalooza. She also shared that we have our new hype video ready. Lottie stated that she
would ask her husband to help hang up the banners in the gym. Wally said to let him know what
date/time and he might be able to come assist him in hanging up the banners. Coach provided an
update on Snap Raise fundraising. Coach let the group know that she is sending out a link to some
insoles recommended by Coach A. The next order of business discussed was the open Treasurer
Elect position. Maureen asked the group for a motion to approve Wally E. as the Treasurer Elect.
McKensie D. made a motion to vote Wally in as Treasurer Elect and Jenny K and Jenn M. seconded
the motion. The meeting group voted in favor and Wally was unanimously voted in as Treasurer
Elect. Bianca provided a financial update. Volleypalooza concessions were quite successful.
Coach and Haley discussed needing to purchase more pink mini volleyballs. Maureen and Haley
discussed the need for a new banner stand. Maureen spoke to the school who has one that we can
borrow when needed. Maureen and/or Haley will see if the existing banner will fit the borrowed
stand. If so, we will borrow for now but likely add a line item in next year’s budget to purchase our
own stand. Melanie provided an update on Sponsorships and Fundraising activities. Lottie provided
an update on Meet the Timberwolves. We will be selling our necklaces at this event and we were
approved to have Handel’s attend to sell ice cream. Maureen asked for updates on upcoming
events. Melanie gave an update on the Soapy Falls fundraiser and expected volunteer shifts for the
girls. Jenny K. will be decorating the locker room for White Out and asked volunteers to show up
from 4:30-5 pm on Thursday, 9/4. The group discussed Volley For a Cause and Sponsorship night-
both are 9/26. Jenn M. and Maureen will coordinate with Betsy E. on the bake sale. Jenn M and
Maureen will talk to Shelley S. about the donor gifts and the budget. Bianca approved $500. Jenny
K. let the group know that she and Beth were meeting this weekend to start planning Senior Night.
The group discussed Team Dinners and culture. Maureen reminded everyone to favorite their
photos in Danielle’s (photographer) album. Favorites can be purchased at the end of season for
$1.50 each print. Amy C. provided an update on Spiritwear and merchandise. She is expecting the
items to arrive by Friday, 9/5 and if so, we will likely have them ready for parent pick up at
Concessions. Maureen confirmed that the end of season banquet will be on December 1st. A
location has been determined and a Save The Date will be sent in November. The group confirmed
that the next meeting will be on Monday, October 13th at 6 pm. Maureen adjourned the meeting at
7:06 pm.



