CPVB Booster Meeting
Haley’s Home
January 23, 2025- 6 pm

1. Budget Review
2. 2 New Positions to Replace VP Underclassman and VP Upperclassman
a. VP Fundraising
b. VP Events
3. ldeas for 2025 Season
a. Merchandise
b. Other Ideas

Meeting Minutes: Meeting began at 6:05 pm. Attendees present for the meeting were Haley, Beth,
McKensie, Bianca, Katie, Maureen & Michelle. Haley started off the meeting by congratulating the
group for a wonderful banquet. Bianca presented the budget. Bianca indicated that Wix is difficult to
track itemizations. Beth offered to look into this to see if there is an easier way to easily identify items.
McKensie asked if Coach M could be contacted to look into the Snap Raise merchandise. Haley could
see that 13 items were ordered but was unable to see what had been delivered to the purchaser. Haley
announced that Joy was in the All Star game for the TX Coaches Association which will take place in
the summer. It was also announced that the banner broke after the banquet. We will be ordering a
new one as a result. Haley asked about the possibility of doing chain/foam necklaces that weren’t
specific to volleyball as another merchandise alternative. The upfront cost would be over 1,000 so the
group needs to determine if this is an investment worth making- there may not be a big enough margin.
Maureen mentioned other merchandise options such as blankets or stadium chair seats. Michelle
mentioned generic water bottles. The group agreed we need to have more generic fan gear so we can
entice a broader audience. Haley announced that the Booster paid for everyone on the team to have a
shirt for the State game. Bianca asked the group if we could please find easier vendors to work with on
game day meals as two vendors used this past season were complex to work with. Beth brought up
game day programs- we may be able to shift this to be an “in house” activity if we have a
printer/paper/ink to manage it. The group agreed to expense a new insurance policy. The group
discussed removing the VP Upperclassman and VP Underclassman positions and switching them to
roles we need; a VP over Fundraising and a VP over Events. Katie recommended we remove week
over week home game student giveaways and instead do 1-2 as opposed to all home games. The
group agreed. Next meeting will be held Tuesday, February 11th at 6 pm. Meeting adjourned at 8:25
pm.



